saal) A Date g Sl
Category-
11 Course Title ) gal )
gauaddl) Duration Venue From To
Leadership,
Management, Preparing and Qualifying Managers to Achieve Best gt et me t sl e = .
Strategy, HR and Soft paring Q Ffzrfgrmancg SN A Sl @l pdige Juadl (Gadadl o) jaal) Jualip alae) 5 Days On Site 1-Jan-24 5-Jan-24
Skills
,\;;s:;:ﬂz“ Reinventing Creative & Innovative Leadership Skills
Strategy, HR and Soft for Alladl) 3aLAN 9 £33 Y1 g ALY S Jlga 5 Days On Site 1-Jan-24 5-Jan-24
Skills Successful Business
Leadership,
Management, Creative Leadership, Management, Strategic Planning, RN B0 ¢t i) Jasdadll] g5 1Y) 5 cAe ) BALAY .
S"ategyzs':iﬁ:“d E8Lf Change Management and Organizational Effectiveness 4y gllal) dlladl) (38 5 Days On Site 1-Jan-24 5-Jan-24
Leadership, 5
M t, A agy ® s . . .
Sy oS Mastering Peopll_eeéli\ﬁljnggiement and Team Jaal) (38 3alg 1Y) 5030 b Jaatd 5Days | OnSite | 7-an-24 | 11-Jan-25
skills p
Leadership,
Management, Knowledge Management, Institutional Innovation & . . i o s . .
o2 ! . ) ) ) ALY g 48 rall B 1) - Jan- _Jan-
srrategy,sr:iﬁsand Soft Digital Transformation 0l a5 pnen all LN g A2 jaal) 500 2-Week On Site 7-Jan-24 18-Jan-24
Leadership,
M t, . & Saaiall oY) cila ) Judadl GaBadl (pal g anal) (S 5 .
snate;;?ﬁg‘:ﬂd Soft High Performance Management o #1) e d‘:,w\ D 5 Days On Site 7-Jan-24 11-Jan-24
Skills
Leadership,
M t, . . S0 P .
snate;;?ﬁg‘ ::d Soft Developing Leadership Talent AN ) gal) dpal 5 Days On Site 7-Jan-24 11-Jan-24
Skills
Construction
Management, Value Engineering - Cost Reduction and Quali . o TRt i el s s AN Dt -
Contract, Tendering, 9 ?mprovem ent Quality #1219 850 ad 5 ARSI (adal GRS — dadll) Auigl) 5 Days On Site 7-Jan-24 11-Jan-24
Budgeting
En:fﬁz\ﬂfg::nd Strategic Communication for Sustainability Leaders Al ia¥) o1 el Al i) Juad¥) il jlga 5 Days On Site 8-Jan-24 12-Jan-24
Sustainabilit:
Leadership,
Management, Resonant Leadership - Renew, Innovate, and Achieve P e s .
Strategy, ?—|R and Soft P Success Jandl s A Gaalll g LS B 0N g 30LEN 5 Days On Site 8-Jan-24 12-Jan-24
Skills
Project Planning, Scheduling & Cost Control . Ly - .
11 ; e o Liiall Jasida g 4d gaa g Janhadss _Jan- _Jan-
Professional — Preparing for PMI-SP Certificate & P EIRI 5 Days On Site 8-Jan-24 | 12-Jan-24
Complete Project Management Program - Preparing
12 for PMI-PMP®, PMI-SP® & PMI-PBA® Jali&l) g jliall 3181 5 panadal gall 3-Week On Site 8-Jan-24 | 26-Jan-24
Certificates
Leadership,
Management, . I . s B
13 Strategy, ?.m and Soft 360-Leadership 360 sl 3V g 3Rl i 5 Days On Site 8-Jan-24 12-Jan-24
Skills
1 Finance and Financial Analysis to Supp_o_rt and Influence Strategic Ay ) 1) 3T 5 a2l Bl g 5 Days On site 8-Jan-24 12-Jan-24
Accounting Decisions
,\;:s:;;:";“ Excellence in Management Planning, Performance &
15 Strategy, HR and Soft Coaching, Budgeting, Recruitment & Change Aladl] 3LAY 9 5 1Y) il jlgea el 5 Days On Site 8-Jan-24 12-Jan-24
Skills Management
Leadership,
Management, igi i i < P .
16 Strategy, ?—cé and Soft Digital TranSform?éﬁof;gﬂi?emals’ Improving #1Y) Gaeand B ol )l gadll Cilpiba) 5 Days On Site 14-Jan-24 18-Jan-24
Skills
Leadership,
Management, - i imi P P ¢ " s .
7 [N The Power of Leaders - Leading fo Maximizel gy, b oy o138 i e faa g 5Days | OnSite | 15-Jan-24 | 19-Jan-24
Skills
Project Planning, Scheduling & Cost Control L <= .
A ! N . diall Jasua g 43 Jadads -Jan- -Jan-:
18 Professional — Preparing for PMI-SP Certificate Gl s Mgt by 5 Days On Site 15-Jan-24 19-Jan-24
Leadership,
Management, i izi iati P e o 2 " o .
1 Stra!egy,(:'R and Soft (F;fgrr:;;%tﬁggamzmg, Negotiating and Work 8 Jpaliall 1Y) Cle) 2 alaliy o giill g Jlas¥) Gaudigdaskads | 5 Days On Site 15-Jan-24 | 19-Jan-24
Skills
Leadership,
Management, . . . .
20 Strategy,?—ul? and Soft Strategic Leader and Manager shill g Sl — i) Sa) el g il 5 Days On Site 15-Jan-24 19-Jan-24
Skills
Leadership, " j L
Management, Business Process Re-Engineering BPR to Reduce Cost, sk Bagall ady g ALlSH (a8ail (5 aigl) Jles ) daia Bale) .
21 N . . . -Jan-; -Jan-
Strategy,sll;!ilﬁsand Soft Raise Quality, and Speed Service Claall 5 Days On Site 22-Jan-24 26-Jan-24
Leadership,
M: t, i - i iati i o, . L e L ol R
2 [P St ategic Leader Pla&r;:gé :‘ edoation & Conflict Sl a5 CABKEY) 513 5 (2 ) 5 B sl il 5Days | oOnsite | 22-Jan-24 | 26-Jan-24
Skills
Professional in Business Analysis PMI-PBA! T P = .
23 otessiona usiness Analysis ® (G omand gald - Jlas V) Jalad B U ial) g pasaddll 5 Days On Site 22-Jan-24 | 26-Jan-24
Preparation
Construction
Management, . . . . N " e . » . PP . B
24 cgmract_JTende,mg‘ Construction Quality Control and Site Inspection B gally asal) alii auda g9 g jldiall a8 gall (LAdil) g 53 gl 48 e 5 Days On Site 22-Jan-24 | 26-Jan-24
Budgeting &
Estimating
Leadership, i Bagal) alia aladiuls & a9 Agalal) <) )9 il laal)
2 YRR Management Performance Development using TQM Bagal) ok AL-\LX )Y 5 ALl jlgaall g il 5 Days On site 29-Jan-24 9-Feb-24
Strategy, HR and Soft| Concepts
Skills
Leadership,
Management, Leadership and Management Development Program, P B i Ll s .
26 : s ; 2411 AN A1 5 08 Léiall Jag Ay oWl s Aabdl) el jlgall el -Jan- _Feb-
Straxegy,szﬁ:nd Soft Problem Solving and Decision Making ) Al 9 JS o Ay Y1 g Apabl) ) jlgeall ol ald 5 Days On Site 29-Jan-24 2-Feb-24
On Site
Finance and Reading and Analyzing Financial Statements and 1 ettt el o A J L ox g
27 ’ . X Crlal) ) all g Adlall adf g2 ) -Jan- -Feb-
AT budgets for Non-Financial Cpmlbal) il i) Gaall g A0Lal) ) 5811 ol g B B 5 Days 29-Jan-24 | 2-Feb-24
Construction On Site
Management, ualifying Engineers to Become Effective Project . . . . .
2 [ Q fying Eng Managers ! Juxb g ke el Gutigal) Ly g g Jals 5 Days 29-Jan-24 | 2-Feb-24
Budgeting &




Estimating On Site
LeBERi, Blue Ocean Strategy to Improve Work-Process and — A (S g S Yl shat) Aaad) (5,559 Jasaall D) il
2 M " ) u 1A o
Sm:"j?jg z',]]d Soft Reduce Cost — Case Studies and Workshop das &g 9 Aml 3 CYlaa 5 Days 29-Jan-24 2-Feb-24
Skills
i i TLLA L L Ja . 4w . On Site
30 Portfolio Management Professional (PfMP) & bdiall ALl 4 jlainay) Bdlaal) 5 la) A ) a5 paadil) 5 Days 4-Feb-24 8-Feb-24
Leadership, . ol il d Effecti . On Site
Management, Creative Problem Solving and Effective Decision an an e N s . en <
3 Strategy, HR and Soft ISV EVSIN) Alladl) ) ) 8 SA5 g JSUial) Jad Abaad) 5 jSizall cudluad) 5 Days 5-Feb-24 9-Feb-24
Skills
Leadership, On Site
Management, - . - . PR . . . .
32 Strateqy, HR and Soft Effective Administration Assignments and Priorities iy gl g1 g algal) ant g Juadl) (g I g gl 5 Days 5-Feb-24 9-Feb-24
Skills
Construction On Site
M e t, . . . . . . .y .
33 Conl:;?_g;:f;ermg‘ Delivering Exceptional Project Results &l £lgd) g asbedl B Jraal) @ Juud) 5 Days 5-Feb-24 9-Feb-24
Budget
Estimating On Site
Leadership, . N
34 Management, Building High-Performance Teams s e Jas (38 ey 5 Days 11-Feb-24 | 15-Feb-24
Strategy, HR and Soft
Skills
Leadership, Strategic Vision and Mission Thinking, Planning and On Site
Management, . P o NPT S .
35 Strategy, HR and Soft Implementation L4510 g Jayhadl) g Sl g Al i) &g 5 Days 12-Feb-24 | 16-Feb-24
Skills
;;:g;ﬂ;‘;‘ Balanced Scorecard (BSC) & Key Performance #1891 & pdisa il (BSC) 051 sial 5141 Al phadil On Site
36 Strategy, HR S Indicators (KPI’s) to Improve Work Performance Al Galaay) ‘5:\:!353 Al Gl (KPI) 5 Days 12-Feb-24 | 16-Feb-24
Skills and Strategy L) s
Conflict Management On Site
[ eIy Dispute Resolution, Effective Negotiation and Al gl g G gitlly ke | 530 Ay gaad g I
37 LISV \iediation (CMC Workshops 1, 2) Al k1 5 Days 12-Feb-24 | 16-Feb-24
Conrad Grebel
Conflict Managemen On Site
Sl Construction Contract Mana i b cled 3l g 3 ghall 5
i - gement & Dispute e 3ill g 3 g8l 3130
38 Certificate for Project . N 2-Week 12-Feb-24 | 23-Feb-24
Managers CMC - Resolution (CMC Workshops 1, 2, 3, 4) &l
Conrad Grebel
8 f"ﬂ_IMé"ﬁgeme? Certificate Program in Conflict Management for JalS cuall el jall 3algd
R ORe Project - and Contract Managers (CMC Workshops . i 3
39 Certificate for Project| [ 21 3.4,5,6) gers ( P Jg8all g & bl g jaal cilBNAY P2 3-Week On Site 12-Feb-24 | 1-Mar-24
Managers CMC - TS T 3‘)\4\
Conrad Grebel
rsity College at On Site
Leader:
40 WEECCEIN Strategic Executive Management and Leadership Skills Al 38N < g Ay 2 5 Al ) 3,091 | 5 Days 12-Feb-24 | 16-Feb-24
Strategy, HR and Soft
Skills
On Site
Mastering Modern Project Management™ and the . 5oz s .
: all g & ldiall 3 03) ) faY) -Feb- _Feb-
“ Risk Management (MCPM Workshop 1) sy g S M o ey 5 Days 12-Feb-24 | 16-Feb-24
Modern Project Management, Risk, Negotiation, On Site
Leadership and Team Building (MCPM Workshops 1,| ., o i N a3 s i3 3 Gl g
gl g gl (g laliiall quiad g g bdiall 310 A i) faY)
# 2 Janll 3b Ly g bl 2-Week 12-Feb-24 | 23-Feb-24
. . i On Site
3 Risk ManagementPF':;(I)_f;s:/llgnal— Preparing for SRR 50 B aaill g il i) 3-Week 12-Feb-24 1-Mar-24
Leadership, On Site
Management, . .. L.
“ Srrmtperp Planning, Organizing, Negotiating and Work $ 5uaiall L1 sl a¥) Ty il s s Gamilig s | 5 Days 19-Feb-24 | 16-Feb-24
Skills Coordinating s
On Site
Finance and Strategic Planning, Analysis, Financial Control and P . P . P <a
45 ‘Accounting Budget Preparation A Jpal) 2las) g Alall 4y B0 g Julaill g il s Ja Jadll) 5 Days 12-Feb-24 | 16-Feb-24
Engineering and ; R i
o e ol Stalled and Delayed Projects - Avoid the Causes and ) On Site
46 Management Find dstall sl g Wiy o) 3paa3 A yAaliy o ldiall s 5 Days 12-Feb-24 | 16-Feb-24
Certificate Program Solutions
ECCM
Leadership, On Site
4 Stra’;gg;agjgz:; M Managing Multiple Tasks, Priorities and Deadlines Llgl) 3o gally ) SN 9 by o1 991 3p305 9 5axka algea 5 1) 5 Days 18-Feb-24 | 22-Feb-24
Skills
18-Feb-24
48 2";2&:3 :g Accounts Payable: From Accounting to Management aSaill g ) I Lpalaall ¢pa - @bl &l lua 5Days [On Site 22-Feb-24
PMI® Authorized Project Management Professional .. . TN . .
29 [ Ga e Salgdd (aail) - 48) A au Ldiall 318 5 Days On Site 18-Feb-24 | 22-Feb-24
PMP® Exam Prep Course S gasde i big M > 4 '
Safety, Security, Fire )
and Emergency | Active and Passive Fire Protection Systems in Power i) g — (31 sall g sl Cllana Gl (e dy Laad) Al ’
50| Response Engineering Plant and Facility - NFPA Standards Lallall NEPA SDays | OnsSite | 10-Feb-24 | 23-Feb-24
Quality Control, s Belisl) ad 1 I Cppan LSy puad) ol jadl — Laaa 6 Auangia .
51 Assurance and TOM Lean Six Sigma Green Belt 590 L Gl (i s 5 Days On Site 19-Feb-24 | 23-Feb-24
Conflict Management
Certificate for Project i i i . e ladais . .
o ertificate for Projec Construction Contract Planning, Claims & a5 15 et s bkl 3 i Bk g o 2-Week On Site 19-Feb-24 | 1-Mar-24

Managers CMC - Counterclaims(CMC Workshops 3, 4, 5, 6)

Conrad Grebel




Conflict Management

(LU EERR Contract Planning, Design, Administration and Dispute

53 Managers CMC - Management (CMC Workshops 3, 4) e 3l g 3 ghall LA 5 1Y) 5 avanall g Jasdadsl) 5 Days On Site 19-Feb-24 | 23-Feb-24
Conrad Grebel !
University College at
Leadership,
54 Management, Managing Multiple Tasks, Priorities and Deadlines Ailgdl) po) gally ol A1 g iy 91591 an g Baslia plga ) 5 Days On Site 19-Feb-24 | 23-Feb-24
Strategy, HR and Soft
Skills
Advanced Project  Management, Negotiation, T, e T
- Leadership, Team Buildings and Contracting (MCPM)| 3 $illy ga il “Lﬁ’:‘ﬂ"& ‘_@.J"‘:“ B Aadiie gplsa | oo On Site 19-Feb-24 | 1-Mar-24
Workshops 2, 3) ) Janl) 38 £y
Project Negotiation, Leadership and Team Building . s THOEN A e g . .
56 Lial) 3_3) Uy g Alledl) 3aLaAY L) cldas -Feb- -Feb-
(MCPM Workshop 2) Ll 3 1) Jas (38 sl g Bl g Gl ghdal) iy 5 Days On Site 19-Feb-24 | 23-Feb-24
Leadership,
M: t ip - i . . s .
. 51rategna?—|e§§:d Resonant Leadership st2§:\5’5 Innovate, and Achieve ey B 5paill y IS 51N Bl 5 Days On Site 19-Feb-24 | 23-Feb-24
58 Art of Leadership & Security Management Aia¥) BV g Bl @ 5 Days On Site 19-Feb-24 | 23-Feb-24
50 Leadership and Str;:ggr;&lanmng - Executive S gl - (il S g Bl 2-Week On Site 19-Feb-24 | 1-Mar-24
Management, . L . . PR . P N
60 PR ] Writing and Reviewing Effective Policies & Procedures Ay cle) 2V g Ciluabpad) Azl ya g A4S 5 Days On Site 19-Feb-24 | 23-Feb-24
Strategic Planning, Negotiation Techniques and MR Jard) (38 B3l g ling (i gliil) 8 ¢ Al siu) Jagdadsl) .
61 Leading Teamwork During Crisis R 5 Days On Site 25-Feb-24 | 29-Feb-24
62 Leadership Strategy and Managing Conflict CABMAY Bl g Ja g Al ) B 1Y) g BaLEY 5 Days On Site 26-Feb-24 | 1-Mar-24
63 T'e”cfh",ﬂ}‘.ig;"’m) E-Government, E-Archiving and IT Security e glaall Lo ol 9355 Ladlau g Cpal g 23 9 K Ad ) g o gl 5 Days On Site 26-Feb-24 | 1-Mar-24
[SUUICEEVEEIY  Claims and Counterclaims Preparation, Analysis, Lo ) B I
64 Ce&;{:ggte‘;mc';'g’m Assessment and Successful Settlement of Disputes Al clysed g\:’:ﬂ" il Balaal) clallaalls it 5 Days On Site 26-Feb-24 | 1-Mar-24
Conrad Grebel (CMC Workshops 5, 6)
leeD, Green, . "
65 Environment and Greening the Economy: Sustainable Cities Aol el (pdall ALY pruiads 5 Days On Site 26-Feb-24 | 1-Mar-24
Sustainability
Leadership,
Management, . A . . e P - R .
66 Strate nd Soft Performance Focused Leadership 1Y) Qi g Cpand o 35 yall BALEN g 5 1Y) Cailils 5 Days On Site 26-Feb-24 | 1-Mar-24
Ils
j i Agalail) <) oY) g g jbaiall 5180 g aSadl) dadis i .
o Advanced Project Controls & Contracting (MCPM 2 Sy gkl 55030 pSadl) dasiia Joo A9 5 Days On Site 26-Feb-24 | 1-Mar-24
Workshop 3) Aaalil)
Construction
M t, i i i S ae . v ad borat s aagy L % .
68 cOer'Sig?Zﬂ - Construction Site gﬂanaggrpent, Inspection and LA g il 3l AR 5 il 215 511 5 Days on site 26-Feb-24 | 1-Mar-24
Budgeting & upervision
Estimating
Leadership, R R
69 Management, Simplification of Work Processes and Procedures Allady e sal) Juas¥) el ) plgdl g g 5 Days On Site 3-Mar-24 | 7-Mar-24
Strategy, HR and Soft
Leadership,
Management, Innovative Leadership, Strategic Planning and St il g han ot ot T e £ AL .
70 o ; Apaglatil) Aladl) (g g ol e Jasladil) g &y JLSiN) 5L -Mar- -Mar-
Strategy, H[ﬁ:nd Soft Organizational Effectiveness 19 (o) i 19 42 5 5 Days On Site 4-Mar-24 8-Mar-24
Leadership,
Management, Creative Problem Solving, Decision Making, Salaill g Jual i) ) g g ) A MRS g JSLiiall Jad glaglg Saalll .
LR steeoy, "”ﬁsa"d &2l Communication Skills and Managing Stress @Work Jaad) b giua g 5 Days On Site 4Mar-24 | 8-Mar-24
- Ell\sﬂkPManagement Professional — Preparing for PMI- ) A 3315 B § 130 A el s i) fn¥) 5 Days On Site 4-Mar-24 8-Mar-24
Construction
M t, lifying Engi B Effective Proj s N . . . 5
o [N Qualifying Engineers o Become Efective Project D g e ) i) i s SDays | Onsite | 4Mar2s | ewar2s
Budgeting & anagers
Estimating
Leadership, H B 3 3 ) .. . L.
7 P ——t Team Work Coaching, Monitoring and Conflict CABAT 51315 Ayl 3 s 513 el (38 B B Jual 5 Days On Site 14-Apr-24 | 18-Apr-24
Strategy, HR and Soft Management
Skills
Conflict Management
Certificate for Project R . . . o ae u e " .
7% Managers CMC - Projects Delay Analysis and Claims Preparation cildUaal) Sas) g ALAN) g liall (B A Julas 5 Days On Site 14-Apr-24 | 18-Apr-24
Conrad Grebel
76 Project Initiation, Planning and Executing (PMP ik g Aty € gyl 5y S 2-Week On Site 15-Apr-24 | 26-Apr-24
Workshops 1, 2)
Project Initiation and Planning Fundamentals 4 » " . : . .
A0 ¥ A gaad g Jasdadl Lal) Al cldas -, - -, _:
77 Processes(PMP Workshop 1) 1 g¥) A gandl g Jashadill 5 2 ) el aly 5 Days On Site 15-Apr-24 | 19-Apr-24
Leadership,
78 Simplification of Work Processes and Procedures ey Az 9ad) Jae V) g )yl sl g Japau 5 Days On Site 15-Apr-24 | 19-Apr-24
Finance and Financial Planning and Risk Management to Support S 1 . Coe <x -
79 , " ) Tl Al g Ay ) cillend) asal jhlaal) 35 Mall Jagdadl) -Apr- -ADI-
Accounting Critical Operations and Strategy il Apoad) sl g0 A 3 1cka o1 by 5 Days OnSite | 15-Apr-24 | 19-Apr-24
f i — Agllal) dpcalaall et jlaal) Judadl — Lgite o) g daalaall quallad
0 Finance and Accounting Methods and Procedures - 2 Sl laal) Juad — Lgdisd ol 5 4 - 5 Days On Site 21-Apr-24 | 25-Apr-24

Accounting

Best Practices in Financial Accounting and Reporting

D st




Electrical and

IEEE Standards for Electric Power Systems in

8L IElectronic Engineering| Buildings criball (b il gl AUl plail Apallall Zpuslll) plaall 5 Days OnSite | 22-Apr-24 | 26-Apr-24
Project Execution and Advanced Planning Processes A ganl) g Jaghadil] gy Liall ki g 5 1) A slae) cililes .
82 (PMPWorkshop 2) Foeeen] 5 Days On Site 22-Apr-24 | 26-Apr-24
Quality Control, - Belil) ad )1 p1a¥) Caeat S g 3 i) al ) — Ladas 6 Asagla .
83 Assurance and TQM Lean Six Sigma Black Belt S A cilay) (3dats 5 Days OnSite | 22-Apr-24 | 26-Apr-24
Leadership,
Management, i izi iati P . T .l i :
84 Strategy, HR and Soft (P:I:g'pdlir;]%tg];gamzmg, Negotiating and Work 8 Jaiall 4 oY) e V) adali g G gUidl) g Juas V) (Gauil g Jashads 5 Days On Site 22-Apr-24 | 26-Apr-24
Skills
Leadership,
Management, Key Performance Indicator *KPIs* Workshop and a3 g Jlas ¥ JladY el ) ki g e1a¥) il i Jas Ly i
85 Strategy'sm and Soft Maximizing Effectiveness o) g 5 Days On Site 22-Apr-24 | 26-Apr-24
ils
Leadership,
M it . o . .
86 St,.ate;;?ae,;']:,?d | Training Process Management and Needs Assessment Al Clabia¥) 3t g cuoul dles o ) 5 Days On Site 28-Apr-24 | 2-May-24
Skills
Leadership,
M t' i i ivi a4 " a .. - P e B
. Stl‘ate;;,a?-le;]:r?d - Enhancing Personal Ef;el,;citlll\sleness and Productivity Jaadl B Aali¥) g Apad il c jlgall 35ty S 5 Days On Site 28-Apr-24 | 2-May-24
Skills
Mechanical Advanced HVAC Design, Maintenance & Operation Rt e 3 ‘an e a e et e .

88 " Techniques L g il Aaliil Alua g Jhdl g pranai (B dadiia LS (5 Days On Site 29-Apr-24 | 3-May-24

Safety, Security, Fire
d Ei . . A " .
89 Rezgonsg‘”gency OSHA Safety Standards Lallad) Gustiall g cilina) gal) s adadl g Gpa¥) cilathaia 5 Days On Site 29-Apr-24 | 3-May-24
Engineering
Leadership,
Management, Managing Workload: How to Prioritize When Lot . - e - .
%0 Strategy;s:;i;%I Sand Soft 9ing Everything is Important g e JS 068 Lasie Gy ol Y aad A4S i Jee ) sl 500 5 Days On Site 29-Apr-24 | 3-May-24
Leadership,
M t, i i . P .
91 suateg;ageFT §:d Soft Advanced Creanvep?riﬁﬂigor Influencing and ELEY) g LA (B e la) cudla) 5 Days On Site 29-Apr-24 | 3-May-24
lls
Finance and Financial Budgeting, Estimating, Cost Control and T i P - R .
92 o Management ALl A8) a9 8 504 g Adlal) Al Gaall iy ghal 5 Days On Site 29-Apr-24 | 3-May-24
Construction
Management, Successfully Selecting Contractors and Consultants: A3y gl ) aali — LS g Gl liall Jaaliy JLd) .
%3 Contract, Tendering, Tendering, Bidding & Award Ll clplaal) 5 Days On Site 29-Apr-24 | 3-May-24
Budgeting & '
Structural, Concrete
94 and Material Concrete Deterioration and Methods of Strengthening gadla) g Al al) cldial) ae i 5 Days On Site 5-May-24 9-May-24
Engineering
Leadership,
95 Stra’::;;a?_‘egf:g W Excellence in Crises and Effective Decision Making Alladl) 0 3L g a9 5000 B Spadl 5 Days On Site 5-May-24 | 9-May-24
Skills
Leadership,
96 Strate;;??-ieig]:r?d Soft C\I/ir:r‘:mg, Monitoring, Evaluation and Innovation @ Jaal) B i) g A gl g dayliall g Jasdadl) ) g 5 Days On Site 5-May-24 9-May-24
Skills
Safety, Security, Fire
o7 Re::ons?ergency Elerseiglarm and Sprinklers Inspection, Testing and a0 (o Aganl iy S LAY 5 e g a 5 Days on site 6-May-24 | 10-May-24
Engineering
Maintenance and
Operation, Assetand | Operations and Maintenance Contracts - Management s L pr  El % ge e w .
%8 Facility Management P and Supervision g Alall g Jabdal) 3 ghe A5 Aayliag ) 5 Days On Site 6-May-24 | 10-May-24
Leadership,
Management, Transparent Management and Leadership . . P, .
99 Strategy,srilﬁ sand S8 Techniques - Case Studies Al 3 ci¥la - AR BALAN 9 50 5 Days On Site 6-May-24 | 10-May-24
Construction
M t, A A 4 N e. P P 5 .
100 cOm,zzi g?m;,mg Troubled Projects - Rapid Assessment and Recovery bl g JIAY dgaiig a ped) ail) - 3 fatial) gy Lial) | 5 Days On Site 6-May-24 | 10-May-24
Budgeting &
Construction
ST Planning, Design and Follow-up Technical and p . .
101 Management, P K Apntigh g Al e g pdall dailiag pranal g Jadads 5 Days On Site 6-May-24 | 10-May-24
Contract, Tendering, Engmeermg PI’OJECIS
Budgeting &
Estimating
Leadership, R .
102 Managemei Excellence in Leadership and Management Adladl) 51V 9 SN B Spadl) 5 Days On Site 6-May-24 | 10-May-24
Strategy, HR and
Ski
Leadership,
M X i i Tard B e "
103 S"am;;?ie; ::d (] Mastering Customer Care and Loyalty s3leall dagliag dadd A8 aall) 5 Days On Site 6-May-24 10-May-24
Skills
lity Control, ) - R e ead] & . .
104 A‘s?s‘fra'n‘[ze :: d'$QM The Art of Emotional Intelligence Janl) 1455 5alh g (ppmendl ilalal) i) p1S) 5 Days On Site 6-May-24 | 10-May-24
leeD, Green,
Environmentand | LEED Green Associate GA Exam Preparation - Green LEEDJLAY paadll — alxicall asaaill g o) paddl bl il .
105 inabili o . -May- _May-
Sustainability Building Techniques GA 5 Days On Site 12-May-24 | 16-May-24
safety, Security, Fire
and Emergency | NFPA Standards for Fire, Safety, Loss Prevention and | «uiads 4adadly @il all ilas NFPA dsalladl Galially sulaal .

106 . > > X A _May- _May-
Response Industrial Security Professionals Sl Ga¥l g piludd) 5 Days On Site 13-May-24 | 17-May-24
Engineering

B Creative Leadership, Management, Strategic Planning, .
107 gy, HR and So L . . aan st = - aat o2 4 P - - - -
Change Management and Organizational Effectiveness | (3ads sl 5503 ¢ ) bl o 5 1Y) g e |Y) Sab81) 5 Days OnSite | 13-May-24| 17-May-24
Agadaiil) Alladl)
Modern Project Management, Risk, Negotiation,
108 Leadership and Team Building (MCPM Workshops 1, Gl s gl B g Shliall quiads bl 31 A il ) 2-Week On site 13-May-24| 24-May-24

2)

Sandl 34 £l 9 Agalitl)




PMI® Authorized Project Management Professional

109 PMP® Exam Prep Course e £ g e e ALl jaatll — A8 a) g dial) 30 5 Days OnSite | 13-May-24| 31-May-24
110 Professional in Business Analysis PMI-PBA Preparation (5 el grali yy -Jlas ) Jalal b ) fiaY) g auadil) 5 Days On Site 13-May-24| 17-May-24
111 Z";izziz:g Advanced Financial Analysis, Evaluation and Budgeting i) gall as) g anl g asitall el Judasl) 5 Days On Site 13-May-24 | 17-May-24
Conflict Management gy da
S| D . . . o ) ) ) )
112 f\;a":ggeisochg)J_eC I(DCIS'\ElJCt(iNRjrsl?SIE(t)ISSn,lEgeCtlve Negotiation and Mediation a3l 5 Al sl 5 o i, 415 On Site On Site 13-May-24| 17-May-24
Conrad Grebel '
Conflict Management| 5
Sisiaitetill Construction  Contract  Mana i ° o
. i gement &  Dispute . [ Y .
113 Certificate for Project . & Sl Aol aghall 2-Week On Site 13-May-24 | 24-May-24
Managers CMC - Resolution (CMC Workshops 1, 2, 3, 4) s
Conrad Grebel
SO[Wflicl_IMgnlalﬂemET Certificate Program in Conflict Management for Tl G Bl
RO Project- and Contract Managers (CMC Workshops 1 . R , dalsiall .
114 Certificate for Project 2 3J 4,5,6) g ( ps L, Agiallg g ldall £ jaal CUENAY B 1) 2 3-Week On Site 13-May-24 | 31-May-24
Managers CMC - PEr T
d Grebel
University College at
Construction f : . " PR CEt B aiel . TEte t Al i
Aadall) il Liial) i) g Adtsall 5 glad bl . .
15 pra—— Elsk Fcactotrs L(te‘adlr;’g Todpost Overrun and Applying :‘;ﬂ‘u Lkl g &) 3 B Al Jslad Gl 5 Days on Site on Site 17-May-24
Contract, Tendering, €an Lonstruction Faradigm -
Budgeting &
Estimating
Leadership,
Management, . . : : . > 291 . 4 .
116 . i Finance for Non-Financial Professionals Collall il Jagdadal) g 4Ll 5 Days On Site 13-May-24 [ 17-May-24
Skills
117 The Complete Executive Project Management Program kAl BB g ¢ el JalSiall (g 2il) grald yull 5 Days On Site 13-May-24 | 24-May-24
118 Managing Multiple Projects Basaa g Lia § 11 il 5 Days On Site 13-May-24 [ 17-May-24
Safety, Security, Fire
and Emergency PP . 2 an < . .
119 T Hazard Identification and Risk Assessment Sl auli g jhldall yaas 5 Days On Site 13-May-24 | 17-May-24
Leadership,
Management, Mastering Emotional Intelligence — Excellence in o " . e .
120 Strategy, E:—IR and Soft gManagement and ?_eadership Agand) 5 )Y Gl - Aklal) plS3) A Saalll 5 Days On Site 20-May-24 | 24-May-24
Skills
JAdvanced Project Management, Negotiation, Leadership,
[Team Buildings and Contracting (MCPM Workshops 2| g , . il o 520l o s s 8 d e x s
9 O gl g BaLAN ) jlga g ¢ 2 bdial) B} (2 dadiia puda) ga .
121 3) Wadh Janl) 5 £l 2-Week On Site 20-May-24 | 31-May-24
Leadership,
M: t, . . . . R s .
122 Stm,;’;f‘?j,?i:d Soft Excellence in Leadership and Strategic Planning Laudadill o 5 0Y) g AN delia (2 plaY) 5 Days On Site 20-May-24 | 24-May-24
Skills
123 Project Negona(t,{;gpl;\;a&fgizﬁjg S)Team Building Gl 5 Jas 8 sl g Aadl) By gl ik | 5 Days Onsite | 20-May-24| 24-May-24
124 Z";izz::g International Financial Reporting Standards (IFRS) (IFRS) gl sal) Lpadbaall g dglal) g ) splaa 5 Days OnSite | 20-May-24| 24-May-24
Conflict Management
Certificate for Project i i ini i i Lo ey . n .
125 Managers cme- Contract mggézg%e?ﬁs(lgrﬂhémﬂfstﬁiggg a[gd Dispute Gl il a giall 43,850 3 Y19 ppaaill g bayhaddl) 5 Days Onsite [ 20-May-24| 24-May-24
Conrad Grebel ’
Conflict Management|
Sl Construction Contract Planning, Claims &
126 Certificate for Project I N Glaluaal) 33l g jpudand g g jldial) 3 g8e Jaad g avasal 2-Week On Site 20-May-24 | 31-May-24
Managers CMC - Counterclaims (CMC Workshops 3, 4, 5, 6)
C d Grebel
University College at
Leadership, . . .
127 Management, P'a"':j'.”g’ Organizing, Negotiating and Work 8 Jpalal) 311 e ) iy (gl JLesY) iy s | 5 Days onsite | 20-May-24| 24-May-24
Strategy, HR and Soft Coordinating
Skills
128 Managing & S“peré'j:ﬂf az:g‘rim' Consultants & O Al g (i) e il g g iall 5 ) 5 Days onsite | 20-May-24| 24-May-24
Safety, Security, Fire
and Emergency . s , dlas : &
129 | Response Engineering Fire Emergency Response Program G (s )b Aol el 5 Days OnSite | 20-May-24| 24-May-24
leeD, Green,
Envi tand i i ildi ‘ 5 .
130 "S‘L';?a’:;":b"“:;' 'é;z;l]r;irp&rtti%tr:on, Sustainable Buildings, Green| a1 gLl A sieadl) el (JEI 5 Days On Site 27-May-24| 31-May-24
Maintenance and
Operation, Asset and i i i .. T . )
13 Fggirl?t;fo;\]ﬂanzsgeerz:m Maintenance Plannlc\?éflf 'ggrtjtlllglg » Management and Al Jas | (3559 4B pa g A gan g Jashads 5 Days On Site 27-May-24| 31-May-24
Maintenance and
Operation, Asset and ili i i i L e s e e .
132 F:;rl?l;o:/l an:sgee n:gnt E?g;:ngperatlons and Maintenance Executive 850 e i 5 ) gl 2-Week On Site 27-May-24|  7-Jun-24
Leadership,
Management, Service Level Agreement (SLA’s) for Managin < e e P L .
138 Strategy, HR and Soft Services and In%proving B(usinesz Pt:,\n‘ormagﬁceg el slal iy Clasill Y (SLA) dasidl s simse B85S 5 Days On site 21-May-24 | 31-May-24
lis
j i AgaBlanl) ) oY) g o Liiall 301 g aSail) b dasis P ’
134 Advanced Project Controls & Contracting (MCPM Aflast) i 915 B0l g asadll A dadiia Jas Adiyy 5 Days On site 27-May-24 | 31-May-24

Workshop 3)

daalil)




Construction

Management, Construction Specifications - Writing, Preparing and

135 Contract, Tendering, Applications Ll g L alas ) (gl - o) 368 Ciliaa) ga 5 Days On Site 27-May-24 | 31-May-24
Budgeting & PP
Construction
Estimating : T : ; X )
136 p — Construction Cor)tract and T_enderlng Preparation, LA clalial B chpland) Ay dilady ¢ g 1) 5 Days On Site 27-May-24 | 31-May-24
Contract, Tendering, Submittal, Analysis and Award
Budgeting &
Maintenanceand | Best Strategies for Maintenance Planning the bl (38559 alaie) Adall lkadil) b clat) ) S
137 | Operation Assetand | pejiapjlity Methodologies Recommendations, cilpaadl) g Sl gl it 5 Days On Site 2.Jun-24 7.Jun-24
Facility Management .
Execution and Challenges
Leadership,
Management, Management Performance Development using TQM Basal) asalie aladialy 3 1a¥) g 450l < jlgall g il laal) i
138 Strategy, HR and Soft Concepts AL 5 Days On Site 2-Jun-24 6-Jun-24
Skills
Leadership,
Management, Financial Analysis & Executive Management Skills for| sl daauall e &l SA3Y ¥ Saail) g Audlal) i jlgal) .
139 Strategy'sriﬁ:nd S Non-Financial Professionals el 5 Days On Site 23-Jun-24 27-Jun-24
Electrical and Electrical Fault Analysis, Causes, Detection and 'y <& . .
140 Jetectronic Engineering| Remedies Ladhal g Al gt Qe g pladl) (il 5 Days On Site 24-Jun-24 | 28-Jun-24
Electrical and Uninterruptible Power Supply (UPS) — Selection, Dlpall g cus ill g JLIAY) — adiia pid) Al Sl Ll juae i
141 bl . . : T .. -Jun- -Jun-
Electronic Engineering Installation, Maintenance & Operation Jrdill g 5 Days OnSite 24-Jun-24 | 28-Jun-24
Leadership,
Management, . . e F— ok . )
142 Strategy, HR and Soft Excellence in Change Management CilaAY) (gt il 500 pa Jaladl) A gl g i) 5 Days On Site 24-Jun-24 28-Jun-24
Skills
Leadership,
Management, . . . . . PACIr T, Tt o 2 1. . B
143 Strategy, HR and Soft Translating Vision and Strategy into Action 43T el jalg Juae) ) dpadl ) Bl g 4y ) Jagad[ 5 Days On Site 24-Jun-24 | 28-Jun-24
Skills
Leadership,
Management, . . . - S AN B taan R
144 Strategy, HR and Soft Excellence in Leadership and Creativity I 9 BaLAN A Gaalll g £l 5 Days On Site 24-Jun-24 28-Jun-24
Project Planning, Scheduling & Cost Control
145 Professional 1l g aladialy o bdial) Japda g A gaal) g Jahadiil) 5 Days On Site 24-Jun-24 | 28-Jun-24
— Preparing for PMI-SP Certificate
Leadership,
Management, Business Process Re-Engineering BPR to Reduce Cost, | sshis 5352l g 4dSil) addast (5_xigll) Juae¥) dusia sale) .
146 . . . . D t 24-Jun-24 28-Jun-24
Strategyéri!ﬁsand Soft Raise Quality, and Speed Service ) 5 Days On Site Jun 8-Jun
Construction
M t, ) L. [ .
147 COHI,:';Q?ZEE“"Q FIDIC Contracts for Construction (New Red Book) (2l jea¥) QUisll) clpLaay) B Au) gal) clondl) 3 ghe 5 Days On Site 24-Jun-24 28-Jun-24
Budgeting &
Estimating
Information
148 fechioleo D) Cloud Archiving Techniques and Policies o) A ) il calust 5 Days OnSite | 24-Jun-24 | 28-Jun-24
Leadership,
Management, . . . . o e Ukl s AS) 50 3 o .
S Sirateqy, HR and Soft Public-Private Partnership (PPP) Contracts (PPP) Galil) s alall (e Uil ¢y 481 581 3 sis 5 Days Onsite | 24-dun-24 | 28-Jun-24
Skills
ISUUIEREEEEY  Claims and Counterclaims Preparation, Analysis, L ) B o
150 [OVRUAMERIIEY  Assessment and Successful Settlement of Disputes | 33 Slisudlly il s uladl) Sibaal) Slalladl] cidlaal 5 Days onsite | 24un-24 | 28-3un-2a
Managers CMC - CMC Worksh 56 ale) 3l
Conrad Grebel ( orkshops 5, 6)
University College at
LT Management Performance Development using TQM 83 gad) asalia aladily 4 1915 &l ) gl g il fuaall
SR Assuranceand TQM Concepts AdaLay 5 Days onsSite | 24-Jun-24 | 28-Jun-24
152 Managing Multiple Projects Badalia & jllia B 1) s 5 Days On Site 24-Jun-24 | 28-Jun-24
Finance and Financial Data Analysis using Mathematical and . P T . . .
. o Agilany) g Al 1) quallea¥) aladiuly dgdlal) i) -Jun- _Jun-
153 XS  Statistical Methods ibaal g Ayl ullaatl pladiudly Adlal) i) lad 5 Days onsSite | 24-Jun-24 | 28-Jun-24
Leadership,
Management, Mastering Emotional Intelligence — Excellence in 1% « . M E e .
154 A Anaal) 31Nl — lad) olSdl) \ -Jun- _Jun-
Sutegy, HR and ot Management and L eadership aad) 5 1Y) (shblal) glsdl) B il 5 Days onSite | 24-dun-24 | 28-Jun-24
Project Initiation, Planning Fundamentals Processes - s N . .
) Lilac -Jun- _Jun-
155 (PMP Workshop 1) oLudii g adayhadi g £ g ydiall £y Sy 5 Days On Site 24-Jun-24 | 28-Jun-24
Leadership The Complete Leadership Program
WA Communication, Problem Solving, Decision Making ;
156 ; ) : ' ' W) g Jall - B lay) g LAl \Sall grali ) i -Jun- _Jun-
Time Management, Handling Stress, Safety, and HR o) 23l - B SR o 0 gl 5 Days On Site 24-Jun-24 28-Jun-24
Planning &
Leadership, Budgeting - Part 1
157 ooy, e S13all g AL GalSiall (s LA geali 2Week | Onsite | 24-Jun24 | 5-ul-24
S"a‘egyvsm :"d il The Complete Executive Leadership Program s R e
Leadership,
M t, . . . . " s - . P U .
158 Smg;??meZ'n‘d [ Mastering the Art of Public and Professional Speaking s Ldill) BN g Agall Ciaadl) o U85 g Saadll 5 Days On Site 24-Jun-24 | 28-Jun-24

Skills




structural, Concrete

d Material - N . r R " :
159 agnginz:rz:?g Building Rehabilitation and Repair Management Al Jaali 3ale g ava ) gy jLdia 303 5 Days On Site 30-Jun-24 4-Jul-24
Supply Chain,
Procurement,
160 Purchasing and Advanced Purchasing and Supply Techniques by i) 5l il 5 Days On Site 30-Jun-24 4-Jul-24
Logistics
Management
Maintenance and
Operation, Assetand | - Advanced Techniques to Develop, Measure & Raise A ud L 4 N . S 2 gl .
161 Facility Management M a?mename Effi g ency Lgislis a8 ) g Adbual) g bdia g gl g (ulid) dadiial) 3091 5 Days On Site 1-Jul-24 5-Jul-24
Leadership,
Management, M ing, Analyzi d 1 ing Work and Staff . . . 3 :
10 [Nt icasuring, Analyzind 8¢ Tbreving Toricand Sta il ) 13 g ol Jela g cpuanis (bt 5Days | OnSite | 1Jul-24 | 5Jul-24
163 Risk Management Profe;s’:;)gal — Preparing for PMI- A 5130 b Spailly i) 5 Days On Site 1-Jul-24 5-Jul-24
Leadership, " .
Innovation and Change Management, Dynamic Cc ol danlt . = st %
g : g daaldl) Jglal) Ll il g il 30319 1Y) .
164 Thinking and Successful Solutions and Focus to s Aae 9 "s:m adasl phcaniedand ad 5 Days On Site 1-Jul-24 5-Jul-24
Achieve Success e
M t, i ing - i i . b ARl mihet el it G il ot .
165 Conlrzl;ig'?z:wi;;ring, Value Englneermglms:;\te?nes#t‘:tmn and Quality 119 Bagall g ARSI (adas GRS - Al Auigh 5 Days On Site 1-Jul-24 5-Jul-24
Budgeting &
The Complete Leadership Program Team Work,
Confidence, Coaching & Monitoring, Conflict et x a3t e . .
y P .2 k| - Ll Sial) zald -Jul- -Jul-
166 SRR Management, Creativity & Innovation, and Goal ) #ad - B BaLA (B Jalsial) i) 5 Days On Site 1-Jul-24 5-Jul-24
Skills Setting — Part 2
Developing Planning and Design Supervisory Essential . . s s }
167 Skills and Competencies: Crucial Application Tools for [ <% Ui'::;“ :,um‘J:J pladal * u:‘;l"““ “':n ‘g‘ﬁw‘j"’_&‘ 4-Week On Site 1-Jul-24 26-Jul-24
Frontline Supervisors, Managers and Consultants B ot o 9 Ry O i
Application Tools for Supervisory Skills in Design; | gibda st clul )3 tazaaill (A A pay) @ jlgall Ak <) g3l
Modules 1,2,3,4 hla Qs e lial) 48T @l yuads : .
168 o ( _) _ 3515 ) g i saal o251 5 amalhall AR @ iy S| o On site 1-3ul-24 19-3u1-24
Feasibility Studies of Construction Projects; and slaall 3l
Conceptual Cost Estimates, Budgeting, Risks, and Bid
IApplication Tools for Supervisory Skills in Design; and 9% Cluliy tasaaill B A aY) Gl jlgall b <l g
169 Feasibility Studies of Construction Projects (Modules sl & Lda 2-Week On Site 1-Jul-24 12-Jul-24
1,2)
Application Tools for Developing the Required R e
170 Supervisory Skills in the Feasibility and Design Stage ASLA S gl gl Al ) 541 5 Days On Site 1-Jul-24 5-Jul-24
(Module 1) paasally s giad) Ala sa g8 4y gllaal)
Leadership,
Management, Creative Leadership, Strategic Planning, Change Galy ] B0 ¢ A ) Jahadill g 301 Auslay) Babdl) .
171 NN ) AR, -Jul- -Jul-
Strategy, ""ﬁ:"d Soft Management and Organizational Effectiveness Apaaiall Alladl) 5 Days On Site 1-Jul-24 5-Jul-24
Successful Construction Project Administration - From . P . . .
172 lady | ) ¢ | a9 i J) an jldia 3030 -Jul- -Jul-
Start to Completion Tl pdedll i 20l o gl AN g 20 ) g e B 5 Days On Site 1-Jul-24 5-Jul-24
Leadership,
Management, Management Strategies to Improve Performance and i eI iy Cpmenndl Alaad) 50V Cladl il (b .
173 Strategy,sr_lﬁ and Soft Avoid Risky Decisions Lskay Y1 ) 5 Days On Site 7-Jul-24 11-Jul-24
s
Maintenance and
Operation, Asset and . A . . au P . ew & e . .
174 Facility Management | Maintenance Planning, Scheduling and Following up Al Jlas) 48 a9 A gan g aphadl B asiilal) gali ! 5 Days On Site 8-Jul-24 12-Jul-24
Mechanical Tactics of Mechanical Installation - HVAC, Elevators, las i s dball b Al Gl Al dasite ClLE| .
e Engineering Fire Alarm, Pumps, Isolation Materials, etc. LB e A sa cclian 5 Days OnSite [ 12-Jul-24 | 16-Jul-24
Electrical and Uninterruptible Power Supply (UPS) — Selection, Dluall g us jill g LS8! — adaiila pid) Al gSh) LSl joaa .
176 STl and 1 : i - -Jul- Jul-
[Electronic Engineering Installation, Maintenance & Operation Jadall g 5 Days On Site 20-ul-24 24-ul-24
Maintenance and
Operation, Asset and Implementing Asset and Facility Management " e i d g .
7 | ——— P (,FgM AN Workshopt)i, ? 9 Gl g 03 500 b pallall el (gl g 5 2Week | oOnsite | 8-Jul-24 | 19-Jul-24
Maintenance and
Operation, Asset and i it ‘s .
178 Fssirl?tlyol?ﬂanagz"?g"‘ \I/r\?oprlliggglln)g Asset Management (IFMAM Joma¥) 50 (B Aallal) el (bt g 1SS 5 Days On Site 25-Jul-24 29-Jul-24
Maintenance and
Operation, Asset and Implementing Facility, Maintenance and Asset Py G sa Lt 3 e .
179 Facility Management I\Eanagemeat (IFMX\M Workshop 1, 2 & 3) Adbpall g J gl g (381 al) 8 18] 8 Apallad) jlaall (Gaudai g 24T 3-Week On Site 1-Aug-24 | 19-Aug-24
LeeD, Green,
Environment and Green Project Management and Fundamentals of P Py S 1l e el i s “ s ;
180 inabili e LoDl 5 daaal) 55101 9 dal i) clpnsbaal g 51 puadld) g liiiall 5 1) _AUQ- _Aud-
Ssiciet allisy Sustainability, Health and Safety Management 3 Sl Ral Bl Sty # GradE) 5 Days On Site 8-Aug-24 | 12-Aug-24
Maintenance and Best Strategies for Maintenance Planning the i ) ; X o
Operation, Assetand [Reliahility Methodologies Recommendations, Execution | <! fisis dalaiel) Apall kubiah b cibad) i) Joad] ;
181 | Facility Management VCha"enges N Ot oed Sorvines S Jal iy Ay Shpinl g Cscn gl kg 2Week | oOnsite | 8-Aug-24 | 19-Aug-24
Maintenance and
Operation, Asset and . . Sl g 330 pall 510 b duawadiall A A jalaally Al .
182 Fssirl?tlyol?/lanageersgm Outsourced Facility Services G &{S&L“A I kel 5 Days On Site 8-Aug-24 | 12-Aug-24
: | bl dersh d
Management, Strategic Planning, Sustainable Leadership an et o1 o dal ol AL " 2n ;
183 A ) 2199 9 Aalaiucall BILAY a5 ) Jagadl) R _AUQ- -AUQ-
Organization Performance il oY) g Bl ) i) by 2-Week On Site 8-Aug-24 | 19-Aug-24
184 ey Strategic Planning and Methods of Implementation Gl qullaal g a0 i) b Al 5 Days On Site 8-Aug-24 | 12-Aug-24
Skills
185 Program Management Professional - Preparing for POMP s it gt &y puaa 8,50 — ol el 59| 5 Days On Site 8-Aug-24 | 12-Aug-24

PgMP




Engineering and
Construction Contract

186 Management Trouble Projects — Rapid Assessment and Recovery a5 I A g g sl i) — 5 Jlacial) gy jLial) 5 Days On Site 14-Aug-24 | 18-Aug-24
Certificate Program
ECCM
Leadership, i i i L) ) &l 3LA%) ) Jabd gkt ¢ ol i) b Jadal)
187 Management, Strategic Planr_u_ng, Busu_less Plap Deve_lopments and L) <) A ‘J\.., .\jdhﬁ‘i sk ¢ ) A 5 Days On Site 14-Aug-24 | 18-Aug-24
Strategy, HR and Soft Decision-Making During Crises <l
Skills
Leadership,
Management, Leadership, Management, Innovation in Professional PR . . R P .
’ o M PERIPEPI] ) i) & 1Y) g 5y g Ll _AUQ- _AUG-
188 SRR and Knowledge-Intensive Organizations  all g Aigall I (2 1Y) 8 I 9 B 5 Days OnSite | 18-Aug-24 | 22-Aug-24
Finance and . . . . . . T .
189 ettt Finance for Non-Financial Professionals Cmallall psad Jagdadal) g ddlal) 5 Days On Site 20-Aug-24 | 24-Aug-24
Leadership,
M t, . e PR .
190 Strate;;’afg‘ Z:d el Simplification of Work Processes and Procedures Allady da ) Jae ¥ el sl £lgd) g Japaut 5 Days On Site 20-Aug-24 | 24-Aug-24
Skills
Leadership,
M t, . . s 2ty o . .
191 Strate;;’afg‘ Z:d | Mastering People Management and Team Leadership Jaadl (38 33L8 5 31 W) 5 03] (B Sl 5 Days On Site 20-Aug-24 | 24-Aug-24
Skills
Leadership,
M t, . . PR .
192 Strate;;’afg‘ Z:d Soft Professional Manager — Best Practices Sl jlaal) Judadl - siaall ppaal) 2-Week On Site 14-Aug-24 | 25-Aug-24
Skills
Leadership,
M I' . {w - - el .
198 snateSS,“fFT and ot 360-Leadership 360 o slual 31319 BaLAY s 5 Days OnSite | 25-Aug-24 | 29-Aug-24
Skills
Project Integration, Scope, Time, Cost, Quality and
Human Resources Management (PMK Workshops 1, 2), 3) gal) g 5 g2l g i gl 5 1al g Jand) (3ldas g ALalsiall 510y .
194 € 3l &AL g &y 5 2-Week On Site 26-Aug-24 | 6-Sep-24
Master's Certificate in Project Management
Knowledge Areas (PMK Workshops 1, 2, 3) ) el el i 3 0y A . .
. | 308y 48 pall -! - - -Sep-
195 Preparing for PMP®, PMI-SP, PMI-RMP, CAPM 23 gall allad) s 5 il 510 42 ) L 3-Week On Site 27-Aug-24 | 14-Sep-24
leeD, Green,
Envi tand i i ildi . . .
196 ns\ﬁg;:ft:“?; 'ég?]r;i?ﬁcrtﬁ%trl]on, Sustainable  Buildings,  Green s Sl Al sieaal) sl ) 5 Days On Site 28-Aug-24 1-Sep-24
Project Integration, Scope and Time Management P . Ly Jtaleadl .
) 500 ) Ui g Jal el AlalSiall 3 12y _AUQ- -Sep-
197 (PMK Workshop 1) Bl B0 £ g pdiall e (Blaig Ja) sal [ 5 Days On Site 28-Aug-24 |  1-Sep-24
Finance and Strategic Planning, Analysis, Financial Control and P " P R . e .
. - ) all las) g ddlal) 43 ) ] Jagdadsl) _AUQ- -Sep-
198 o Budget Preparation A ) lae g Allall 80 5 Jdadll g ) ) 5 Days OnSite | 28-Aug-24 | 1-Sep-24
SN strategy, HR and Soft Agile Leadership; building Resilient Teams DAl Jand) (38 iy g ABudi 11 LAY 5 Days OnSite | 28-Aug-24 | 1-Sep-24
ills
Application Tools for the Feasibility A8 el a jldia 5 9 Clbaad Al (Gaadatil) il g
200 Studies of Construction Projects: gl g Al g Ay guil) g cAalall/AsaiBY) g Apanigll/ 5 Days On Site 28-Aug-24 1-Sep-24
Technical/Engineering, Econ_omic/FinanciaI, Marketing, 33 ase i pad) i By Ay gl g
Operational,
Environmental, Legal, and Go or No-Go Decision )
(Module  Application Tools for Feasibility Studies of] A&l ) pali el gy ldial (s gaadl cilal jal Gkl < 920
201 Construction Projects; Conceptual Cost Estimates,| 512} gitaiy ¢stball 3itig ale g ¢ shldall g Ayl jpall g Asaspliall 3-Week On Site 28-Aug-24 | 15-Sep-24
Budgeting, Risks, and Bid Document Preparation; and i) aranal
Project Design
Management Models (Modules 2,3,4)
Application Tools for Feasibility Studies of Sl | g oLt N . oLt e o]
- . Aa) @) L) o el (5 gl bl b Gaudatl) il gaf
202 Construction Projects; and Conceptual Cost T “E"‘:“_‘; * sifsds ‘iiubj ) =l 2-Week onsite | 28-Aug-24 | 8-Sep-24
Estimates, Budgeting, Risks, and Bid Document GRS 9 L B
Preparation (Modules 2,3)
leeD, Green, - LEED Accredited Professional AP Exam Preparation . . . B e
208 Environmentand Sustainable Design and Construction Techniques aadl  pldiesall paallls 1ol al s s L) onsite | 28-Aug-24 | 1-Sep-24
P (LEED GA (is prerequisite for AP Exam) (AP JiaY cilkis GA) LEED AP sy
Leadership,
204 s"ateZSf‘fé" Eﬂd Soft Performance Focused Leadership 1) Jardli g (a3 35 pall LR g 8 jlaY) il 5 Days OnSite | 28-Aug-24 | 1-Sep-24
Skills
Electrical and Electrical Grounding and Expectations of Future Loads| P L Lo i
sneatand . L 3k g Auliiieal) 2lad L at _AUQ- -Sep-
205 |gjectronic Engineering| and Method of Calculation Welea @k 4, Juaa¥) cladgig A gl Gl ) 5 Days OnSite [ 28-Aug-24 | 1-Sep-24
Mechanical Tactics of Mechanical Installation - HVAC, Elevators, las i€ el b AGiGal S Al datite cily )
206 e ; ] ) . <. -AUg- -Sep-
Engineering Fire Alarm, Pumps, Isolation Materials, etc. LB e A sa ccilian 5 Days OnsSite | 29-Aug-24 |  2-Sep-24
Maintenance and
Operation, Assetand | - Implementing Facility Management and Equipment Colanal) Db g (380 al) 5180 Asalladl uslaall (gadai g ki .
207 il ) Y ARG, A -AUg- -Sep-
Facility Management| - \paintenance Reliability (IFMAM Workshop 2, 3) L gigallg 2-Week OnSite | 29-Aug-24 | 2-Sep-24
Maintenance and
Operation, Assetand | | | i Facili M. IFMAM N . . . e .
208 FSciIity Management Vt;/ngﬁg;]ir;tlzr;g acility anagement BIall B b Aallad) jlaal) (Gudai g 245 5 Days On Site 30-Aug-24 |  3-Sep-24
Maintenance and . . . . .
Oy " Strategies for Mamtenance Plann_lng the Rell_ablllty B0 ) Gy AieYl Algall Juball) cid) il )
209 Facility Management Methodologies Recommendations, Execution el el gl 5 Days On Site 30-Aug-24 3-Sep-24
Challenges i -
Safety, Security, Fire
andEmergency | Certificate in Fire Protection Preparatory Program — P i : i o . .
210 | RashonseEngineering Advanced Workshop Aadiia Jao Ay g - @AY G0 laadl jpdaadl] gald 5 Days On Site 31-Aug-24 | 4-Sep-24
Architectural, Urban,
d Land: . Lo TR .
211 o glan"e :rfsgpe Advanced Maintenance Management workshop Lasita Jas Ly g Albpeal 30 5 Days OnSite | 31-Aug-24 | 4-Sep-24
Leadership,
212 51,3‘33;??_|e;1§:d r Sustainable Leadership and Organization Performance (oaBalil) o1aY) 5 daltiusal) LAY 5 Days On Site 31-Aug-24 | 4-Sep-24

Skills




Construction
Management,

213 R sl Comparative International Contracts “FIDIC forms” Aatidall eagdl) g gif — A al) 41 5al) 3 ghal) 5 Days On Site 31-Aug-24 | 4-Sep-24
Budgeting &
PMI® Authorized Project Management Professional i jina £ g e e Balgl judaadll - 5 il Y g Ll 8140
214 PMP® Exam Prep Course 5 Days On Site 1-Sep-24 5-Sep-24
Construction
Management, Construction Site Management, Inspection and 2 1 ad s ket s 3 A :
U o Tendering, sy er\g/ision P Tl g ) Bl ga o AR g il AN 5 5 1aY) 5 Days On Site 1-Sep-24 | 5-Sep-24
Budgeting & P
Transparent Management and Leadership . P .
216 X . Al 3 ¥ - ABEGIL BALAY 9 5 1Y) 5 Days On Site 1-Sep-24 5-Sep-24
Strategy, HR and Soft Techniques - Case Studies 2 > 4 P P
Leadershi
M: t, i itori i i . . » .
27 [ ©ianning. Monitoring, Evaluation and Innovation @ Gl B 1 A g i) ) g 5Days | OnSite | 4-Sep-24 | 8-Sep-24
Skills
Leadership,
M; t, . . S laal) Juad) - 1 i) 5 Lging Lia g Ay jlail) 3 gall 5 ) .
218 Snamg;a?_le;t:d ] Commercial Contract Management Best Practices Sletad) J) - Lo ﬂa__f\j'“"' 9t aiedi 3.0 5 Days On Site 4-Sep-24 8-Sep-24
Skills iy
Leadership,
219 Snamg;a?_le;t:d ] Managing Multiple Tasks, Priorities and Deadlines Al Lo gally af AN g iy gl gY) Aan g Basmta alga Bl 5 Days On Site 9-Sep-24 13-Sep-24
Ils
Finance and Financial Analysis to Support and Influence Strategic P e ; .
220 Accounting Decisions Lt i) ) A 85 g ol (ALl Jpladill g (latl 5 Days OnSite | 10-Sep-24 | 14-Sep-24
M t, i inki i i s ™ R . af oo o .
- S"ateg;aie;t:d o Strategic Thinking ang ;;?2;:;]@; to Sustain Successful anY) il s o) i il ¥l Jskil) 5 il 5 Days On site 12-Sep-24 16-Sep-24
Ils
Construction
M t, i ing - i i . T S T T, .
2o [ Value E”gmeer'n?mcfj\txs:tmon and Quality S99 5252l g A (b S - Agagdl) Aurigh) 5Days | OnSite | 15-Sep-24 | 19-Sep-24
Budgeting & p
Estimating
BRI, Creative Problem Solving, Decision Making Jalall g Juaal 30l lgea g A 3L g JSLa Jad 1Y) g sl
223 M: ) o . P ' T, S i -Sep- -Sep-
Straleg;?fgt:; f  Communication Skills and Managing Stress @Work Jand) b giuia 2 5 Days On Site 15-Sep-24 | 19-Sep-24
Management, . . . o3 siad) 618 4B a)adiuls Al S 13l :
224 Ay Strategic Planning Using Balanced Scorecard (BSC) Sl #1Y) AB aladiudy ) iu) bdaddl 5 Days On Site 16-Sep-24 | 20-Sep-24
Project Cost, Quality, HR, Communication, Risk and
Sy 50y shliia g eVl g Gl g 4y pad) 3 ) gall g B3 gad) 5130 .
225 Procurement Management (PMK Workshops 2, 3) Gl iy kil J;:wa LSS g 4 ) 3 ) gall g B3 g2 3 1 2-Week On Site 16-Sep-24 | 27-Sep-24
Project Cost, Quality and Human Resources L n s men % h R R .
lial) G g Ay gl 3 ) gall ) 5030 -Sep- -Sep-
226 Management (PMK Workshop 2) &) LILST g 4 ) 31 gall g B gl 314 5 Days On Site 18-Sep-24 | 22-Sep-24
Application Tools for Conceptual and Planning Cost Apagaliall 4RI ol il Gaadadl) i gaf
Estimates, Budgeting, Project Financing, Risk| sl auiiy cabiall Jagaiy Al jaal) Slas g Audadadsl g .
21 Assessment, ~ Codes, ~ Standards,  Specifications,| ity sasts cslill e i « cilial sall g ¢ baall g o) g1 5 ¢ 5 Days OnsSite | 18-Sep-24 | 22-Sep-24
Construction Laws, and lplanl)
Bid Document Preparation (Module 3)
Application Tools for Conceptual Cost Estimates, .
228 Budgeting, Risks, and Bid Document Preparation; and | ¢ hlaall ge 45 jall dae) g cAramliall ARSI ¢ ;a8 gl ) g3 2-Week On Site 20-Sep-24 | 1-Oct-24
Project Design Management Models (Modules 3,4) Al arana 5514 Eilaiy ¢ollaal) Gy Alae g
Maintenance and
Operation, Assetand | Managing Equipment Maintenance and Reliabilit; sas . P . .
229 Fscility Management 9ng = (ﬁ:MAM Workshop 3) Y A 5 gall g clnal) Al 5 ) 5 Days On Site 22-Sep-24 26-Sep-24
Project Initiation, Planning and Executing (PMP . o . .
Adadads ) 1) cilles A -Sep- -Oct-
230 Workshop 1, 2) o3l g Adaydadli g £ g pdiall gy B} iy 2-Week On Site 23-Sep-24 | 4-Oct-24
Master's Certificate in Project Management Process
Groups - Initiating, Planning, Executing, Monitoring & rallall jLmall 8 g jLiall 513y AlalSial) cililaal) Cie gana .
231 . X 3-Week On Site 24-Sep-24 12-Oct-24
Controlling and Closing (PMP Workshop 1, 2, 3) 2 gall P
Preparing for PMP®, PMI-SP, PMI-RMP, CAPM
Finance and i i i i i . P - Iy e . :
Accounting Financial Budgeting, iiﬂsgr:r;zgrr;%n(fost Control and ) 481 ya g 8 511 9 Adlal) A Jpall gy gt 5 Days On Site 24-Sep-24 | 28-Sep-24
Project Initiation and Planning Fundamentals < s . .
Liiall Jadadsl) Zllas -Sep- -Sep-.
28 Processes (PMP Workshop 1) kel (A1 Jadadill g 23y 015 la) iy 5 Days onsSite | 25-Sep-24 | 29-Sep-24
Leadership,
Management, . . . YR T . i B
234 Strategy, HR and Soft Leadership Strategy and Managing Conflict CBSIAL) 5 a0 Ja g At ) B)aY) g B2LAN 5 Days On Site 25-Sep-24 | 29-Sep-24
Skills
Leadership,
Management, Service Level Agreement (SLA’s) for Managing Lol o100 cpenns o cilasdll 3 5 Tassl] e hena AL .
25 S"a‘egyvsm Sa"d Soft Services and Improving Business Performance el gl Gty 309 (SLA) gFa 5 Days On Site 28-Sep-24 | 2-Oct-24
Leadership,
Management, . . . . et e CEant e - :
236 A rtee Leadership Dynamics Stimulus, Vision and Change il g Ayl g jadasill g BaLAN g Aga gal) 2-Week On Site 29-Sep-24 3-Oct-24
Skills
237 R IT Auditing and Controls — Planning IT Audit lagladl (55 bt — 5 g SSNI Clagleally pSa¥) 385 5Days | OnSite | 29-Sep-24 | 3-Oct-24
238 Project Management Office (PMO) — Setting Up and ka8 18 AT 35 pL) 5 Days On Site 30-Sep-24 4-Oct-24
Management
Project Communications, Risk and Procurement - N o .
J Jdiall il e g cyluas) 3 13) -Sep- -Oct-
239 Management (PMK Workshop 3) & @y g sl g el 5 1) 5 Days On Site 30-Sep-24 4-Oct-24




Application Tools for Project Design
Process-Parameter Interface, Dependency Structure
Matrix Analysis, Design Discipline Review, Design

asaal Lalas Cilalea dgal o) Gadail) < goi

‘M\Lw\h.,s,‘u gl JGa A8 gluaa Jalad g g g ydiall
£ 9odiall A ) £13Y) @) piga Aallaa g cazanaill B )3 g ilaiy

240 Management Models, Tacking Project Key claglaall Aa g/(KPIs) 5 Days OnSite | 30-Sep-24 | 4-Oct-24
Performance
'\'jeade“hipx The Complete Leadership Program
anagement, Communication, Problem Solving, Decision Making S £ ) -390 g BaAl (A Jalsial gali )
241 Strategy, HR and Soft [l ' : ! ! : i . i -Oct- -Oct-
@ egyski”:n @l Time Management, Handling Stress, Safety, and HR 5 Days On Site 1-Oct-24 5-Oct-24
Planning &
Leadership,
VELERENEI RO rganizational Mentoring - Creating a Knowledge L gs P~ . AT . .
N ) ) 13 gl ) ) -Oct- -Oct-
242 SRR R sed Organization Structure Saohills 4B mall e Aailh i )y IAT padiil) il Y g 4250 | 5 Days On Site 2-Oct-24 | 6-Oct-24
Leadership,
Management, Financial Analysis & Executive Management Skills for il Al ol i Al SASY (g Iy aaill g Atlall il jlgeall i
243 Stralegy’szﬁ :nd Soft Non-Financial Professionals el 5 Days On Site 6-Oct-24 10-Oct-24
Safety, Security, Fire
244 Re::lmsem S Advanced Pump Operation and SCADA Systems 1Sl dadail g ciliudaall 8l B aaiial) gald ) 5 Days On Site 7-Oct-24 11-Oct-24
Engineering
245 Elsciézﬁggﬁg?gge”ng Electrical Networks - Operations and Maintenance Al ) S Algua g Sl 5 Days On Site 13-Oct-24 | 17-Oct-24
Maintenance and
Operation, Assetand |  Integrated Program in Operation and Maintenance Alall g A gandl g Jaghadsl) — Alpaall g Jaidil) B Jalsiall el ol .
246 i - ! Pt _Oct. Ot
IRl MR Management - Planning, Scheduling and TPM ALl dplay) 5 Days On Site 15-0ct-24 | 19-Oct-24
Leadership, The Complete Leadership Program
Wl Team Work, Confidence, Coaching & Monitoring )
el Strategy'smsa Bl Conflict Management, Creativity & Innovation, and| A & 5ol 2B )N g LAY (A JalSiall gali ) 5 Days On Site 16-Oct-24 | 20-Oct-24
Goal Setting - Part 2
Project Planning, Execution, Monitoring & Controlling ’ L. R
248 g;d Closing Management Processes (PMP Workshop 2, il g b2 g %;‘)é!j-‘-*“ﬁ Aalsiall Aadl) 3 5)3) clbiles 2-Week On Site 18-0ct-24 | 29-Oct-24
.
Construction
Management, Project Budgeting, Cost Estimating, Control and Life P P b e Bt s - .
249 Contract, Tendering, Cycjle Costin% 9 9 £ 9dal) Bl B 905 Al o el i\ Jasidn g 5 Days On Site 20-Oct-24 24-Oct-24
Budgeting &
Project's Advanced Planning and Execution Wit g ay jLiall ALalsial) Aadl) 5 130 g e cibiles
250 Management Processes (PMP Workshop 2) 5 Days On Site 22-Oct-24 26-Oct-24
Construction
LUEREVEL S Advanced Project and Construction Management, Risk | sty shliall andi g cilelis Y1 g g bdiall 3 03) B asiial) geali ) .
G Contract, Tendering, Assessment and Lessons Learned Sy 5 Days On Site 23-Oct-24 | 27-Oct-24
Budgeting &
Estimating
LemRasin, Mastering  Communication Negotiation ~ and .
252 Management, - f ' o2l il gy Jual sill g o gl (B Sl 5 Days On Site 23-Oct-24 | 27-Oct-24
Strategy, HR and Soft Presentation Skills
Skills
253 Mortorieg . negement (REVD: Project il a1 (RBM) gl (e il 33 2-Week | OnSite | 24-Oct-24 | 4-Nov-24
Leadership,
Management, i i i " ol e Eal Al B e :
Sl statcgy, ?—IR and Soft Excellence in Leadershg)r,ezlt?\:r;;,ng, Stress Control and 34510 g Jadadil) g BaLAN (B Saalll g £ 1Y) 5 Days On Site 24-Oct-24 | 28-Oct-24
Skills
Leadership,
Management, . . . - s 1 - o - B
255 Bk Simplification of Work Processes and Procedures Agllady da gal) Jlas ) el ) plgdl g s 5 Days On Site 24-Oct-24 | 28-Oct-24
Skills
Leadership,
Management, The Manager Development Program - Creating and TITERE . :
256 s ) 58 Sl - o) jaall el -Oct- -Oct-
Straiegyétillﬁ:nd Soft Qualifying Future Leaders Sl 308 Juals - £ jaall y ghal el 5 Days On Site 25-Oct-24 | 29-Oct-24
Finance and Corporate Accounting in International Accounting s . P .
all Accounting Standards sl Lol pulaal £ g (b S8 Lulas 5 Days onSite | 25-Oct-24 | 29-Oct-24
Leadership,
Management, . . AN D . P L B
258 Strategy, E'R and Soft Strategic Management And Leadership BALAY g Aol ) BIY) (2 ) fial) g pawaddl) 5 Days On Site 26-Oct-24 | 30-Oct-24
Skills
Leadership,
Management, - . . TR . . B
259 Strategy, E'R and Soft Top Management: Building Effective Leadership Adladl) 3ALEY Ly - Lidal) 51y 5 Days On Site 26-0ct-24 30-Oct-24
Skills
Architectural, Urban,
260 al:zdn _andsgape Fire Protection Systems_ Commissioning, Servicing & gl s asill g S - (3l oo Aol i 5 Days On Site 26-0ct-24 30-Oct-24
gineering Maintenance
Safety, Security, Fire
261 Re::gnS: ey Security Management, Planning and Asset Protection LAY 5 Laa g Jaadaddll g cha¥) 50 5 Days On Site 26-Oct-24 30-Oct-24
Engineering
Leadership,
Management, R N Al . L 3 vt R
262 Strategy, HR and Soft Excellence in Management and Leadership LA 5 30 A el g £l 5 Days On Site 28-Oct-24 2-Nov-24
Skills
Construction
Management, R . . PO Liia 5 )] s -
263 Contract, Tendering, Managing Multiple Projects Badia &y jlcia 513 b 5 Days On site 28-Oct-24 2-Nov-24
Budgeting &
Project Monitoring & Controlling and Closing
264 Management Processes (PMP Workshop 3) £ 9dall Al g lada g ) ja Cililes 5 Days On Site 30-Oct-24 4-Nov-24
. . o™ .
265 [Mastering Modern Project Management™ and the Risk A gl 504 b il el 5 Days On Site 30-Oct-24 4-Nov-24

Management (MCPM Workshop 1)




Leadership,

Management, The Changing Role of Leadership — Skills and . P 5% st et o .
Sl stiatey, HR and Soft Techniquesg togReinforce Success :fnd Prosperity Tl Lo dalallg 3031 (B 85l Sl gunalls s 5 Days OnSite | 30-Nov-24 | 4-Nov-24
Skills
Construction
Management, Engineering, Procurement  and Construction v . R sy .
h . ) il N 9 5 )aY) g Al AT -Nov- -Nov-
27 Congsgtg,;ie':wgdgmg, Management (EPCM) Design—Build Contracts gl Bl N1 g 301 g 24l g praaill Jal 5 Days On Site 1-Nov-24 5-Nov-24
268 Management, Recruitment And Talent HR Planning ) gall Jayhadtl) g il ¢ & pdall 3 ) sall 3500 5 Days On Site 4-Nov-24 8-Nov-24
Construction
Management, ualifying Engineers to Become Effective Project s . . - i .
269 ContractiTendering] Qualifying Eng Managers ) Jlad g e e () Qudigal) gk g Sl 5 Days On Site 4-Nov-24 8-Nov-24
Management, . L . g BN s e EMCan ot e yx g et f
270 [EENSIRERRARY  Effective Negotiation Strategy and Loophole Analysis Gl A i g Alladl) Cilida gliall 830 i) i 5 Days On Site 10-Nov-24 | 14-Nov-24
Ils
Construction
SEHIETE Successfully Selecting Contractors and Consultants: Al g e o) adalli — O Judiea¥) g Gl sBall Sl 5
271 Management, . - . P 4 - 2-Week On Site 11-Nov-24 | 22-Nov-24
Contract, Tendering, Tendering, Bidding & Award Aaihl) Anigh) bt g dpw i) g ilplanl)
Budgeting &
Electrical and Transformer Operational Principles, Selection and
27p  [Electronic Engineering Troubleshooting @il 9 Leduidia g o JLad duily Sl <Y gaall 5 Days On Site 11-Nov-24 | 15-Nov-24
273 T;gfm:g Financial Analysis, Evaluation and Budgeting G sal) 301 g iy Mal) Jalasl) 5 Days onsite | 12-Nov-24 | 16-Nov-24
Engineering and
Construction Contract i i i . . .
274 ’ T\/l':nalge’men’l ' Project Risk and \S,\igie’isr:?r?sl\lﬂzzr;agement (ECEM Jaladil) g 43 gaadly aSal) g o jldial) Jhalia 500 2-Week On Site 15-Nov-24 | 26-Nov-24
Certificate Program !
Engineering and
275 Construction Contract Construction Site, Cost and Risk Management (ECCM laliall g Adtetl) g ALy &Jl.u’ul\ é\y 50 3-Week On Site 18-Nov-24 6-Dec-24
Management Workshops 1, 2, 3)
Certificate Program
E"Qigeceg;:/? CLCF ngineering and Construction Contract Management
e [epenyomey  Certificate Program (ECCM Workshops 1, 2, 3, 4) Jalial) 2l g Aeutigh) o ghad) 3 510) B pallal) malinall | 4-Week On Site 20-Nov-24 | 24-Nov-24
Management
Certificate Program
PMI® Authorized Project Management Professional it BAGAD judaatl) - &) SiaY) g ldial) 3 1)
an PMP® Exam Prep Course ina £ g pda 5 Days On Site 20-Nov-24 | 24-Nov-24
Engineering and
(eByledafeiiced Contract and Risk Management, Tendering and okl cilial gall dlas) ¢ laliall 3 13) g 3 gial) .
a8 Management Selecting Contractors (ECCM Workshop 1) Jstiall JLaa) g A 3 g 5 Days On Site 22-Nov-24 | 26-Nov-24
Certificate Program
Electricaland | Electrical Installations and Power System Dynamics
279 [Electronic Engineering o4 ~ontrol A8 pall g AU Al g5 Aalii) g Al Sl il i) B Aanl) iyl 5 Days On Site 24-Nov-24 | 28-Nov-24
Architectural, Urban,
and Landscape  |Maintenance and Repair of Structural, Architectural & A jlaally Aulisy) Juel) plaly Alual Al claial) .
280 - . L RSN sty -Nov- -Nov-
Engineering Electro-Mechanical Facility Work Items Bl AilSaa g Sl g 5 Days On Site 24-Nov-24 | 28-Nov-24
Maintenance and
Operation, Asset and i ili N G o - % e .
281 Fscility Management Implementing Asset wgri:ﬁlohpt); I\g;:lnagement (IFMAM Gl g Jsal) 50 B Agallad) laall (Gaadaly 2k 2-Week On Site 25-Nov-24 | 6-Dec-24
Maintenance and
Operation, Asset and Implementing Facility, Maintenance and Asset - ¢ e ad v -
282 ili ' Alual) 19 (381 5al) 5 0) 8 dgallal) julaall 5 1w R _Nov- -Dec-
Facility Management Management (IFMAM Workshop 1, 2 & 3) wall g Jga¥) g 38 all 30 2 A el Gl g A 3-Week On Site 27-Nov-24 | 15-Dec-24
Maintenance and
Operation, Asset and i o = ). a a .
283 Fgcility Management WOT§$Z$T)Q Asset Management (IFMAM Jsa¥) 518 B Aallall yulaall (gaadiig LdE 5 Days On Site 28-Nov-24 2-Dec-24
Leadership,
Management, . . - PIY .
284 Strategy, ?—m and Soft Leadership vs. High Performance Strategy Jpaiall )31 g Al ) BaLAY 5 Days On Site 28-Nov-24 | 2-Dec-24
Skills
Leadership,
Management, . . T 3o B
285 [ ?_lR and Soft Excellence in Management and Leadership B3l g B0 A ouaill g £10Y) 5 Days On Site 29-Nov-24 | 3-Dec-24
Skills
Leadershi
Management, Creative Leadership, Management, Strategic Planning, | (gady il 58 daaudl i) Jaudadill g 5 oY) g dae o) 3aL8Y) .
286 S ' e — L _Nov.. Men.
S"ategyériﬁ Sa““ Bl Change Management and Organizational Effectiveness Lpalaiil) Adladt) 5 Days OnSite | 30-Nov-24 | 4-Dec-24
Project Integration, Scope, Time, Cost, Quality and
j Bagall ARl (gl (Jand) Ual Guall ALalgial) 5 aY) .
287 Project Resources Management (PMK Workshop 1, 2) sagal Uinfd (Gdaiy g puiall 50y 2-Week On site 30-Nov-24 | 11-Dec-24
Master's Certificate in Project Management
Knowledge Areas (PMK Workshop 1, 2, 3) Preparing . i .. i
288 for PMP®, PMI-SP, PMI-RMP, CAPM 2 gall pallal) el Uad g o Liall 30Y 3 kel 43 jmal) c¥laa] - 3-Week On Site 30-Nov-24 | 18-Dec-24
Leadership,
Management, R R v s e - N
289 et Mastering People Management and Team Leadership Jand) (58 8ald g 31 3Y) B l) (B el 5 Days 96,000 On Site 1-Dec-24 5-Dec-24
Skills
Construction
Management, R . R - " e o P 3 an 5 - B
290 Com,mgTe,,de,mgv Advanced Techniques in Projects Supervision Ll BAT e el Gl Y B Adasd) dlaad) <l ekl 5 Days 96,000 On Site 2-Dec-24 6-Dec-24
Budgeting &




Project Integration, Scope & Time Management (PMK

291 Workshop 1) gl g Jand) (Gl g g biall ALalial) 5 Y0 5 Days 96,000 On Site 8-Dec-24 | 12-Dec-24
Leadership,
M: t, . . . . 5 . = :
292 S"ateg;'a?f;‘ sz Soft Creative Strategic Planning and Leadership Ao )4 Bl 5 A jiu) Jagdadsl) 5 Days 96,000 On Site 9-Dec-24 13-Dec-24
Skills
Leadership,
20 [AETARIRN The Power of Leaders - Leading 10 MXIMIZEl 55 g b ¥y sl Jdl s fadh i s5Days | 96,000 onsite | 10-Dec-24 | 14-Dec-24
Skills
Leadership,
M: t, . s s e ;
294 St,ate;‘;?ieg’ﬁﬁd I Management Excellence, Planning and Stress Control Jard) Ja giuda 5 1) g Jaskadill g (5 1Y) Gl £ 1029 5 Days 96,000 On Site 10-Dec-24 | 14-Dec-24
Skills
Advanced Project  Management, Negotiation,
Leadership, Team Buildings and Contracting (MCPM| | Gy o 2. il o 5aLal) ¢ 2 el 80 B Aasie aua)
205 Workshops 2, 3) 9 s oAl e a;ﬁ‘i‘ S‘;m M S 2 Week 178,500 Onsite | 11-Dec-24 | 22-Dec-24
Leadership,
M t’ i N i iti . < -doa Pe .
2o [OMEON  Moneging \é(,oerryklt?ﬁgg 'i"sol";'nt;oftgg: ftize When pin £ 05 058 Lasie il sl ) a3 S s0lee¥) sl 53] 5 Days $3,600 onsite | 12-Dec-24 | 16-Dec-24
Leadership,
M t, - i . PUT P .
27 [T The Manageél?;\i'fylfﬁ gm :Sttuigofgzirscrea“ng and iiendl 518 s - )l g s ek 5 Days 108,000 Onsite | 15-Dec-24 | 19-Dec-24
Leadership,
M t' i i i " I - 1 T - - - .
208 snaxe;n/??jrre“z:d o Leadership Strategy anct'i1 i:;g:ssful Interaction with 5 g i) el 5 o ) 513135080 5 Days 156,000 On Site 17-Dec24 | 21-Dec-24
Skills
Construction
Management, Planning, Design and Follow-up Technical and T R e . - :
R Contract, Tendering, Enginee?’ing Pro?ects P Apsigh g 48 e g pdial) dalia g praali g bplads 5 Days 156,000 OnSite | 18-Dec-24 | 22-Dec-24
Budgeting &
Construction
Estimating . - _ . . 3 i )
300 Menagement, Value Engineering - Cost Reduction and Quality $19) 5 B ) g 5 AL (T IS - Apail Antigh 5 Days 186,000 On site 18-Dec-24 | 22-Dec-24
Contract, Tendering, Improvement
&
301 Management, Mznggemer-“ and Leadership Skills for New Managers a3l (il g £ 20 Agaal 5511 pualial 5 Days 156,000 OnSite | 18-Dec-24 | 22-Dec-24
Strategy, HR and Soft an Upervisors
i i i L) )i A V) hahd ok ¢l i) Jaghddl) .
302 Strategic Planr_n_ng, Busmess Plarl Deve_lopments and s <l ) Al _.\ .de bl A ) oy 5 Days 156,000 On Site 20-Dec-24 | 24-Dec-24
Decision-Making During Crises ey
03 X eaorinlitios amd Work ooty lpan) L gas Aolldy Sl mndl 3455 B £131 3 Sl 5Days | 156,000 Onsite | 20-Dec-24 | 24-Dec-24
I i oteqy, HR and Modern Leadership Concepts Aaal) 5 1Y g LAY paalia 5 Days 156,000 On Site 20-Dec-24 | 24-Dec-24
Engineering and
Construction Contract i i i i . ) ) . .
205 uniﬂr::i ;;genme%’: £y Project Financial x:ﬁ kSSchhoedsu;n% Control (ECCM sl Sl 5 el g2l g il ALl A0 2-Week 178,500 On Site 26-Dec-24 6-Jan-25
Certificate Program ps 2
Engineering and
ECCM . .
w00 [N Successful Project Delivery and Close-Out (ECCM Clabs i bdall sl g aubad 3-Week 238,500 On Site 27-Dec-24 | 14-Jan-25
Management Workshops 2,3, 4)
Certificate Program
Engineering and
ECCM . . . . .
307 Construction Contract Pégg':\t/lwedkuung’;lannmg' Costing & Budgeting Al pall dlas) g ualil) g ARl & 9all Alall g a3l gald ) 5 Days 96,000 On Site 27-Dec-24 | 31-Dec-24
Management ( orkshop )
Certificate Program
Complete Project Planning, Scheduling & Cost Control
308 Professional — Preparing for PMI-SP Certificate 2o biall Jasia g A gan g Jasdads 5 Days 96,000 On Site 28-Dec-24 1-Jan-25
Leadership,
M: t, . . . s .
309 Suateggéﬂn z:d Soft Certificate in Team Leader b Jao (33 2 b Sl 5 Days 96,000 On Site 28-Dec-24 1-Jan-25
Skills
Maintenance and
Operation, Asset and 1 i N . T :
30 | e ey dvanced TeCW;?:t?n?ncDee\gf?génMceyasure & Raise el g g Aibpal) g Lkia g g il Aasiial 5091 5 Days 96,000 onsite | 20-Dec24 | 2-Jan-25
Electrical and Electrical Grounding and Expectations of Future Loads| P s Lo .
311 [ejectronic Engineering| and Method of Calculation a3 b g Abiiional) Jlaa¥) cilad gl (il gl o2y ) 5 Days 96,000 On Site 30-Dec-24 | 3-Jan-25
Maintenance and
Operation, Assetand | - Implementing Facility Management and Equipment Cilanall Ailpa g (381 jal) 513} B Asallad) pulaal) (Gaadat g L .
312 ili PR A -Dec- -Jan-
Facility Management | - \1aintenance Reliability (IFMAM Workshop 2, 3) iy 2 Week 255,000 OnSite | 30-Dec-24 | 10-Jan-25
LEED, Green,
Environment and L . ) ) . . . . .
313 Sustainability Water Distribution Networks - Planning and Design oluall &g Gl ananalt g Jadads 5 Days 156,000 On Site 30-Dec-24 3-Jan-25
LeeD, Green,
Envi tand i R . . . .
a4 STy Géf,i:ﬂ;ﬂf.ﬁiyw'ﬁ”ei?fhm:ﬁ é gr;?egu:ﬂd;?;:;?;ff Al g Aol 3141 5 A i) g5 51 a1 g il 303]  5 Days 156,000 OnSite | 31-Dec-24 | 4-Jan-25
Maintenance and
Operation, Asset and i ili A - .
815 cheﬁ?&o&anageen:m \',:,nfrlﬁ&%'g'zn)g Facility  Management (IFMAM Al 513) b Lpallal) plaall (Gaakai g i 5 Days 156,000 OnSite | 31-Dec-24 | 4-Jan-25
316 Information Data Centre Management iaslaall €15 5030 5 Days 96,000 OnSite | 31-Dec-24 | 4-Jan-25

Technology (IT)




